Minutes of a Meeting of the Board of Directors of Comann Eachdraidh Lios Mor held at
INM, 11 June 2025

Present
Directors: Jennifer Baker (JB), Morag Ferguson (MF), Clare Haworth (CH), Michelle
MacGregor (MMac), Memory McDonald (MM), Noelle Odling (NO).

Taic
Sarah Jones (SJ)

Minute Secretary
Bob Hay (BH).

Apologies
Ailsa Clarke (Aic), David Clarke (DC), Anne Livingstone (AL), Julie Livingstone (JL),
Memory McDonald (MM), Mike Robertson (MJR).

1. Approval of the Minutes of 14 May 2025.
Proposed JB, Seconded MMac. Accepted unanimously.

2. Matters arising from 14 May.
Computers. MF would advise the next meeting on a replacement for the Archive laptop.

3. Treasurer’s Report (NO).
Current Balance £22,463.77
Unrestricted £20,941.88
Restricted £1521.89

4. Property Report (MM).
No major issues this month.

5. Taic
Brisk business at the shop. Restocking in progress.

6. Curator Report.

BH would provide an update on the Postex funding to the next meeting.

BH would continue to cover the role as Archivist for a year after the coming AGM. It will be
important to enlist a new Archivist during the coming year.

7. Visits to Museums
No responses yet from Glencoe or Dornoch. JB would brief the next meeting.



8. Taproot/Gaelic Event

JB was negotiating with Nigel Leask, Glasgow University, and Peadar O Muircheartaigh,
Edinburgh University, to include a Gaelic event in the Taproot 2025/6 programme, possibly
as part of a “Gaelic Month” in February. JB would bring ideas about a Lismore Gaelic
Placenames feature to the next meeting.

9. AGM. Provisional date 12 noon on 12 July. If necessary, there would be a prior meeting
of the Board to deal with any outstanding issues.



