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Minutes of a blended meeting of the Board of Directors of Comann Eachdriadh Lios Mòr, held live at INM, and by Zoom, 18th Feb. 2022. 

Present : 
Directors: Jennifer Baker (JB), Memory MacDonald (MM), Noelle Odling(NO), Ailsa Clarke(AiC), and Douglas Breingan (DB), all in person ; Mike Robertson(MJR), by Zoom. 
Taic Director: Anne Livingstone (AL). 
Guest: Andy Hough, Community Trust. 
Apologies: Bob Hay; David Clarke. Clare Haworth.
1) Presentation by Andy Hough: 
Andy explained that he represented the subcommittee (housing) of the Community Trust which has been set up with the intention of providing affordable, family size (2or3 bedroom) houses to rent on the island, in order to offset the reduction in population, particularly of children and young people. That would also help to bring business and jobs. The land, (at Achnacroish), and buildings would be owned by the Trust. What he was looking for was a statement of the collective view of CELM as to such a proposal. 
The question was raised as to water supply. Andy explained that part of the grant funding application would be for creation of a water supply by bore hole which would improve the supply for existing houses, as well as providing for the new ones. Following other queries Andy was warmly thanked for his contribution; and left the meeting. There followed general discussion, with a unanimous decision to send a letter of support. (JB to circulate a draft for approval).
2)   Minutes of 28th Jan. 2022.
Approval proposed by DB, seconded by AiC; accepted unanimously.
3) Matters arising: 
Taproot 2022.  JB explained that this is going to change form completely. The intention, by Davy Maddock and herself, is to have a series of concerts on the first Sunday of each month, from October until March. They would normally start at about 4pm and be followed by dinner at the café. Davy will book the people involved, and the events will include a variety of music, poetry, and talks. The meeting wished to record a vote of thanks to Davy Maddock for his generous help with this.
Museum Room Display:  AiC explained that she had put images in for display. She is also interviewing island residents with Gaelic, collecting and recording stories which will form part of the presentation; thereafter being linked to audio and visual displays in the room. (Some of these interviews have interestingly revealed a distinctive Lismore Gaelic dialect).  There is now a map with an interlink to old photos of a particular place, and the same place today. The intention is, once the work is in place for public engagement, to have a pre-opening visitation by local people, particularly those who have contributed. 
Talks:  Noted that AiC is giving a talk tomorrow night (Sat 19th Feb.) on Foetal Alcohol Spectrum Disorder (FASD). NO is repeating her talk on water boreholes, on Sat 16th April. JB Noted that the March talk has had to be postponed because of competing events. For next season JB will book the 2nd or 3rd Saturday in each month well in advance. The intention is to plan as early as the next meeting.

4) Treasurer’s report (NO)
NO explained that the layout of her monthly reports are now different because of the change to the “Sage” computer accounting system as preferred by the accountants. 
A donation of £1,439 has been received from the Clan MacDougall Society of N America. Grateful thanks were recorded for this. 
The current balances are, Restricted £2,117.58: Unrestricted £18,196.21: Total £20,313.79. 

5) Property Report (MM) 
JB first informed the meeting that MM had personally undertaken the very heavy job of lifting and removing the decking planks from the balcony, and deserved a huge vote of thanks, which was totally endorsed by all present. MM then explained that with the decking off new material has been ordered from Jewson’s, and that Dave Carpenter is ready to start work. It is hoped to have the new decking completed by the end of March, and certainly before Easter. 
Borehole: It is hoped that the Glensanda team will be over soon, but no action so far. Continue. 

6) TAIC: (AL)
 Works continue. 
7) Curator Report (BH). 
Noted that BH has circulated a very substantial draft 5 year forward plan2022-2026 for discussion. JB thanked him for this but in his absence continued consideration of it until the March meeting. 
8) AOCB: JB said that Pauline Dowling wishes to attend some meetings as she is currently working on the CELM website, FB and Twitter. We look forward to welcoming her. The Board is very grateful for her help in this area.
9) Dates of meetings: Fri 18th March @4pm;  Tues. 12th April 4pm. 
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