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Minutes of a blended Meeting of the Board of Directors of Comann Eachdraidh Lios Mòr held at INM and by Zoom, 18 March 2022.

Present
Directors:  Jennifer Baker (JB), and Mike Robertson (MJR) in person;  Ailsa Clarke (AiC) by Zoom.

Taic Director:  Anne Livingstone

Committee Member:  Bob Hay (BH Minute Secretary)

Pauline Dowling was welcomed to the meeting as Website Manager

Apologies: Douglas Breingan (DB), David Clarke (DC),  Clare Howarth (CH), Memory McDonald (MM) and Noelle Odling (NO)

1.  Minutes of 18 February 2022.  
Approval proposed by JB, Seconded AiC.  Accepted unanimously.

2. Matters arising.
Trust Project.  The letter submitted by CELM in support of the Island Trust Affordable Housing Project had been well received.
Taproot Festival.  Details of the new arrangements, involving monthly events would be presented at the next meeting.
Museum Room Display.   
DC would arrive on 1 April to fit out, finish off and test the ICT aspect of the display. Sound edits had been completed and Photo boards had been delivered and checked.
Audiovisual Archive JB would report to the next meeting.

3.  Treasurer’s Report (NO).
Current Balance £19,654.33
Restricted £2110.58
Unrestricted  £17543.75
NO reported that work on the 2020/21 accounts was complete, and they would now go to the accountant.  
The date of theAGM was fixed at 11 June.
In view of the difficulties posed to fund raisers by the Ukrainian crisis, and the fact that several islanders were providing substantial donations in kind, the Board agreed in principle to provide £1000 in support of the May 2022 Big Dig.


4.  Property Report (MM).
Report from MM:
New wash basins with compression taps have been installed in the toilet block.  The gent’s toilets have been painted.
Two grills have been installed in the cupboard containing the router and card machine to improve temperature levels.
Several of the Library cupboards have had their locks replaced.
The new library table is due for delivery next week.
The balcony area is ready for reconstruction work to start.
The first consignment of wood has arrived, thanks due to Iain McDonald.  
Borehole.  No further progress to date.

5. Taic Report.
The search for an appropriate replacement doormat was continuing.
AL reported that there were vacancies for desk/shop volunteers in the coming season.

6. Curator Report.
Accreditation.   Five-Year Forward Plan.
DC had provided helpful editing of the Fostering Gaelic and Family Friendly sections, which BH would incorporate in the final document.
The Board examined and approved the “Progress on Specific Objectives set in 2016” section in detail;  and confirmed the “Specific Objectives for 2022-26” adding a further objective:  “Foster Relationships with Other Groups on the Island”.
The final version of the Plan would be tabled for signing by the Chair at the next meeting.
Future of the Church and Clachan.  The Board considered the current draft of a letter to the Presbytery of Argyll and agreed to continuing involvement in this issue, in collaboration with the Lismore Trust and the Parish Church Session.

7.  Island Records/Data Protection
The Chair had written in support of the idea of reducing bureaucracy by formulating a common list for all formally-constituted groups on the island.

8.  AOCB
Speakers.  JB reported that she had been compiling a programme of guest speakers, beginning in October.
Storage Issues.  The box with equipment for the projector, screen and Ipads, and the audio block will be stored on the shelves in the museum room. Doors will be added as soon as possible.

Next Meeting:  12 April at 4pm.
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