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Minutes of the Meeting of the Board of Directors of Comann Eachdraidh Lios Mòr held at Ionad Naomh Moluag.
10 October 2019
[bookmark: _GoBack]
Present
Directors:  Jennifer Baker (JB), Caroline Bath (CB), Arthur Cross (AC), Noelle Odling (NO), 

Taic Director:  Anne Livingstone (AL)

Committee Member:  Bob Hay (BH Minute Secretary)

Apologies:
Douglas Breingan (DB), Clare Haworth (CH), Memory McDonald (MM), Mike Robertson (MJR)

1.  Minutes of the Meeting 12 September 2019
The minutes, subject to minor alteration, were found to be a correct account of the meeting.  Proposed JB, Seconded NO.  Unanimously agreed.

2.  Matters Arising
	7. Library. JB would contact Argyll & Bute Library service

3. Treasurer’s Report
NO reported on the finances to September 2019, making use of the budget prepared for the year.  The current balance for CELM stood at £10,850 (£7,989 unrestricted, £2,860 restricted).
NO explained the uncertain VAT status of CELM. She will report in detail to CELM and Taic directors in November.
BH would contact MGS to find out how other charitable museums deal with VAT.
The Board expressed its thanks to her for undertaking the onerous work involved with VAT.


4. Property Report
NO would liaise with MM about the feasibility of reducing the temperature at INM, possibly to 18 degrees, during the winter period.
CB would check on the condition of the items in the cottage, in view of the recent penetration of water during the rethatching.  She would deal with the drying and storage of the cottage textiles.
JB would write formally to the donors of the finance for the rethatching of the cottage.  It was agreed to present the donors with a suitable memento once the work was completed (Action JB). 
 JB would investigate possible storage for two spare bales of reeds to be kept for future repairs.
AC would do the necessary fence repairs round INM.
It was note that the Sedum roof of INM was flourishing, thanks to the work of DB and NO.

5.  Taic Report
Current balance £14,197
There would be a Christmas shopping night on 28 November

6. Heritage Report
The Saturday night talks would resume on 19 October with a presentation of “Bobbins and Books” by DB.
BH would provide a full report on the 2019 museum season for the December Board meeting.

7.  Taproot Feedback
The Board congratulated JB, her team, and the performers for a successful festival.
The double CD “Sounds from the Great Garden” would be on sale from November.

8. Winter Projects
Issues/jobs to be dealt with:
· Improved signage within the island
· Repair of the road entrance
· Maintenance of the decking
· Painting the café shed
· Measure to reduce traffic up the slope to the Centre
· Signage within INM to invite donations
The Board would invite ideas from the membership for heritage activities during the winter period.

9.  Board
JB would use the CELM website to encourage new directors, and circulate a list of jobs to be undertaken at the Centre.

10.  Painting the Plough
DB would deal with this.

11.  AOCB
Data protection.  Directors to study the recent email regarding the deletion of personal data from computers.  MM was drawing up a list of relevant individuals to be contacted.
Craignich caravan.  AC and BH would remove CELM materials (MM to evaluate stored pumps with the help of Duncan Ferguson).

Date of Next Meeting  
14 November.  Note that BH will not be available to take minutes of this meeting.
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