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Draft
Minutes of the Meeting of the Board of Directors of Comann Eachdraidh Lios Mòr held in the Library at Ionad Naomh Moluag
31 May 2018

Present
Directors:  Jennifer Baker (JB); Lesley Hamilton (LH); Memory McDonald (MM);  Noelle Odling (NO);  Mike Robertson (MJR)

Taic Director:  Anne Livingstone (AL)

Committee Member:  Bob Hay (BH, Minute Secretary) 

Apologies
Douglas Breingan;  Arthur Cross; Helen Crossan; Clare Haworth

1.  Minutes of the Meeting 26 April.
The minutes were corrected, checked and found to be a correct account of the meeting.  Proposed MM, Seconded JB.  Unanimously agreed.

2.  Matters Arising and not on the Agenda.
No substantial matters arising

3.  Treasurer’s Report  
NO reported on finances for 2018, making use of the budget prepared for the year.  The current balance stood at £23,388 (£9,099 unrestricted, £14,288  restricted)

4. Taic Report
Taic balance £5399
The electrical work on the shop had been completed, with greatly improved lighting.
Following the servicing of the septic tank, the supporting struts would have to be replaced.  Estimated cost £1,000 including VAT.
The repair of the road at the entrance was in hand.
There had been no response from the Planning Authorities about the balcony development.
MJR would liaise with Taic directors about the regulations in support of the alcohol licence.
Taic were awaiting the results of drinking water tests.
 
5.  Company Secretary Issues (MJR) 
Insurance: The insurance policy had been renewed through Keegan & Pennykid.  The policy would be reviewed in 3 years time.
Data Protection:  The Board would review the Society actions under GDPR at the next meeting.
Disclosure Scotland requirements: It was judged that the processes in hand were adequate but the Board would consider “best practice” over the coming months.

6. Preparation for the AGM
The meeting would be held at 16.30h on Saturday 2 June.  Board members would arrive early to ensure seating etc.  20 copies of the 2017 Newsletter would be available for attending members.  The Board considered the content of the Chair’s Report and agreed that BH would report for all curators.

7.  Museum 5-Year Plan (circulated in advance)
The Board approved the renewed Plan for 2018-2022, after scrutinising the targets set.  JB signed as Chair.

8.  Storage Project
BH reported that the Association of Independent Museums (AIM) had awarded CELM a further £3,649 for the fitting out of the shipping container at the Centre, to resolve the congestion of the Archive Room.  Thanks to Robin Patel who completed most of the work on the application.  The project was now fully funded.  A work party would be assembled on 7 June to relocate the wooden shed and level the site in preparation for the delivery of the container on 8 June.

9.  Volunteering
JB brought forward a proposal to ensure the support of an additional volunteer during 2019.  The Board agreed that she should take this initiative forward and report in due course.

10.  IT Support
The Board would consider Helen Crossan’s report on IT services to CELM at the next meeting.

11.  AOCB
· [bookmark: _GoBack]NO would consider the feasibility of a debit or credit card for Taic and report back to the Board
· BH gave a brief report of the contribution he made to the Archaeology Scotland ARP conference in Stirling on 26 May.  There were important lessons to learn about funding sources.
· The Board approved travel expenses for the visits of Lesley Hamilton on CELM business at 40p per mile
· The Board agreed to invite David MacGregor to visit INM on Sunday 8 July for an informal briefing on accountancy practices
· The Board members asked JB to send flowers to Hugh MacPherson and record their best wishes for a full recovery


Date of the Next Meeting
Saturday 30 June at 3.30pm at INM
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