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Minutes of the Meeting of the Board of Directors of Comann Eachdraidh Lios Mòr held in the Library at Ionad Naomh Moluag
15 March 2018

Present
Directors:  Jennifer Baker (JB); Clare Howarth (CH); Memory McDonald (MM); 

Taic Director:  Anne Livingstone (AL)

Committee Member:  Bob Hay (BH, Minute Secretary) 

Apologies
Douglas Breingan (DB); Arthur Cross (AC); Helen Crossan (HC); Lesley Hamilton (LH);  Peggy Nicholson (PN); Noelle Odling (NO);  Mike Robertson (MJR)

1.  Minutes of the Meeting 21 February.
The minutes were checked and found to be a correct account of the meeting.  Proposed JB, Seconded CH.  Unanimously agreed.

2.  Matters Arising and not on the Agenda.
Volunteer Time Sheets
MM would amend the existing time sheets for the Volunteer Training Day
Electrical Work
MM would replace the museum lights with LED equivalents as required
Safeguarding
CH would liaise with MJR about ensuring that CELM met the revised requirements set out by OSCR

3.  Treasurer’s Report  (note in advance from NO)
The current balance stood at £31,835 (£15669  restricted, including £5120 for the Gaelic Access Officer from Bord na Gaidhlig))
Taic balance £5120

4. Taic Report
Current issues included:
The septic tank agitator is being refurbished,  and the café coffee machine is away for its annual service in preparation for the new season (Thanks to Duncan Ferguson and Duncan Drysdale for help with these).
Thanks also to MM and CH for painting work.
Other live issues included signage and mending potholes at the entrance gate.
The request to take away large items to the Oban recycling centre was repeated.

5.  Volunteer Training Day 17 March
The agenda would include:
Volunteer and staff handbooks (MM)
Fire Safety (AC)
First Aid (MM)
Display and Family History (LG)
Library
Cottage
Till and Card Machine (MM)
BH could not be present but would offer an introduction to the collections later on request.

6.  Gaelic Access Officer
JB reported that Eilidh Sykes had been appointed, starting 5 April, working two days each week (Thursday and Friday).

7. Community Archaeology
The Nave 2017 feedback to the community event on 10 March had been attended by an encouraging audience of 45 people.  Very positive comments had been made on the professional quality of the presentations.

8.  2018 Museum Display
The family history exhibition by Laura Gloag was in hand and would be ready by 29 March.  The newly accessioned  Lismore Lighthouse Telescope would be on display.  Work needed to be done on features for younger visitors.

9. Animation Weekend.  21/22 April.
It was agreed that the yurt for the Lismore Lumière animation weekend would be sited at INM.  Proposed JB, Seconded MM.  Agreed unanimously.
JB would confirm the insurance position.

10.  2017 Newsletter
The board approved the final version of the newsletter for dispatch to all members.  Proposed JB, Seconded CH.  Agreed unanimously.

11.  5 Year Plan for the Museum, Archive & Cottage
Curators would bring targets and objectives for approval at the next board meeting.

12.  AOCB
· The action list for the AGM had been checked and all necessary actions were in hand.  Note added later:  change of date to 2 June.
· The Board confirmed that, following the encouraging letter from Brendan O’Hara MP, BH should invite him to visit the community archaeology and INM during July.  The letter would be displayed at the centre.
· BH agreed to discuss with NO the possibility of offering regular talks on Natural History at INM, bearing in mind the interest expressed at the Open Meeting in November.
· The contents of the portacabin at Craignich formerly used as a CELM store need to be checked.

Date of the Next Meeting
19 April at 3.30pm at INM, when it is hoped to offer FaceTime access for mainland directors.
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