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Minutes of the Meeting of the Board of Directors of Comann Eachdraidh Lios Mòr held in the Library at Ionad Naomh Moluag
2 November 2017

Present
Directors:  Jennifer Baker (JB); Douglas Breingan (DB); Memory McDonald (MM);  Noelle Odling; Mike Robertson (MJR)

Taic Directors:  Anne Livingstone (AL);  Peggy Nicholson (PN)

Committee Member:  Bob Hay (BH, Minute Secretary) 

Apologies
Arthur Cross; Helen Crossan; Lesley Hamilton

1.  Minutes of the Meeting 12 October 2017.
The minutes were checked and found to be a correct account of the meeting.
Proposed MJR, Seconded MM

3.  Matters Arising.
Taproot Report.  To be tabled at the next meeting when the finances had been completed (JB, NO)
Minute of Amendment.   This was considered in detail, alterations agreed, and the final document would be brought to the next meeting for approval (MJR).
Curator Storage.  Applications for funding would be made to MGS and AIM in Spring 2018 (BH).  
Church Repair.  BH had written to Revd. Iain Barclay.

4.  Treasurer’s Report.
NO reported on finances for 2017.  The current balance stood at £19,087 (£4,430 restricted).  
NO would investigate the costs and benefits of the Oban & Lorn Tourist Association.
The date for the visit to the Clydesdale Bank to change the account signatories would be 23 November, pm (JB, BH, MJR & NO for CELM;  MM, AL, MJR & NO for Taic – all must attend).
Note added later: all need to bring two certificates of identity:  photographic document (passport, driving licence) and evidence of address (utility bill etc).



5. Taic Report.
AL reported that the bank balance stood at £15,348
It was hoped that the heating problems had now been solved.  It was intended to allow the system a month to equilibrate.  The operation could now be tracked online.
As a result of the recent visit from Visit Scotland, the Centre had retained its 4 Star status.  Taic & CELM Boards would need to study the new assessment criteria in preparation for the next assessment.   Assessor’s comments on storage would be used in the application for funding.
The meeting resolved to send flowers to Lesley Hamilton who was recovering from a major operation.

6.  Cottage Roof.
The Board approved the decision to replace the thatched roof with a coated metal roof.  All aspects of the change, including the likely need to change the roof timbers, were being considered (DB).

7.  Display 2018.
The Board agreed to delay the MacDougall display until 2019 to coincide with the major MacDougall gathering to take place in 2019.  In  2018, the usual arrangement would be reassembled, with a central feature on Family History (DB, Laura Gloag).

8.  Wyvex Advertising.
In view of the high costs of advertising in the press, JB, MM and NO would formulate a new advertising strategy for the Centre. 

9.  CELM Archive.
BH reported on progress with the CELM archive (Document collection)
Building on the earlier work by Margaret Black, and with detailed advice from Kirsty Stewart, the cataloguing of the document collection was nearly complete.
The original documents were now catalogued to international standard;  and the copies of documents relevant to Lismore had been rationalised in a separate catalogue.  
The aims of the archive curation were to:
· Secure the collection
· Collect relevant material (following the CELM collection policy)
· Arrange access for study
· Publish items of national importance
As an example of the last aim, the Lismore Agricultural Society Minute Book had been digitised in full and would be published online by the European Ethnological Research Institute based in Edinburgh University.
It was agreed to ask the Museum Mentor, Robin Patel, whether the Archive and Library catalogues should be posted on the CELM website (BH).


10.  Procedure for dealing with visitors’ requests.
After discussion about the difficulties of volunteer curators meeting the needs of visitors requesting information, or access to items in the collections, it was agreed to provide training to the desk volunteers before next season (Action BH, JB, AL).    A note would be posted on the website advising visitors that they needed to provide several days’ notice if they wished to see collection items (Action Website Group).

11.  Reports from Meetings
DB had attended the recent open meeting of CHArts.  The aims and programme of the new company contracted to deliver the vision  (Ice Cream Architecture) would emerge in due course.   The Board should be aware of possible development in relation to the Saint Columba Trail
BH  had attended the AGM of the Argyll & Bute Heritage Forum.  The Forum lacked a Chair and Vice Chair, although there were committee members.  The retiring chair proposed to contact all member organisations to establish whether the forum should continue in the present for,

[bookmark: _GoBack]Date of Next Meeting.    1i January 2018  at 4.30pm at INM. 
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