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Minutes of the Meeting of the Board of Directors of Comann Eachdraidh Lios Mòr held in the Library at Ionad Naomh Moluag
7 September 2017

Present
Directors:  Jennifer Baker (JB); Douglas Breingan (DB); Arthur Cross (AC); Clare Haworth (CH); Mike Robertson (MJR)

Taic Directors and Committee Members:  Bob Hay (BH);  Anne Livingstone (AL);  Memory McDonald (MM);  Noelle Odling (NO, Treasurer)

Apology
Lesley Hamilton

1.  Minutes of the Meeting 10 August  2017
The minutes were checked and found to be a correct account of the meeting.
Proposed MJR, Seconded JB

2.  Confirmation of the Decisions at the Meeting 10 August 2017
Proposed MJR, Seconded DB

3.  Cooption.
JB proposed that the Board co-opt MM as a director of CELM.  Seconded by DB and accepted unanimously.  MM expressed her willingness to serve for the year to the AGM.

4.  Matters Arising
6. Visit of Joanne Orr.  The visit had been an excellent opportunity to discuss the issues for the Centre, including advice on opportunities for fundraising and networking.

7.  The Nave Dig 2017.  The Board recognised that the two-year campaign had been very successful, with important findings to be published in the coming months..  It was agreed to forward the article written for the Lorn Historical Society to the West of Scotland Archaeological Service (Action DB) and to post it on the CELM website once the Taproot Festival was over (Action BH).

9. Tripadviser.  It was agreed that a notice should be posted in the museum room to encourage visitors to report on their visit to the museum (as opposed to the café) on Tripadviser (Action JB).

11.  Gaelic Ceilidh.   AL reported that the ceilidh this year had been a great success, enjoyed by a full hall, and earning around £400.  Thanks were expressed to Duncan Livingstone and Angus Nicholson for their organization of the event.
AOCB2.  MJR would bring the proposals for insurance cover to the next meeting (Action MJR).

5.  Treasurer’s Report.
NO reported on finances for 2017, making use of the budget prepared for the year.  The current balance stood at £9,738 (£4,430 restricted).  
The financial position remained encouraging, with good income streams from the café and shop.
The change from current to charity bank accounts would take place in November.  The new signatories JB, BH, NO & MJR (CELM) and AL, MM, NO, & MJR (Taic) would need to attend the bank together to complete the change.

6. Taic Report
The temporary alcohol licence for the Taproot  Festival was in hand.  It was proposed by MJR and seconded by DB that TAIC should apply for a permanent alcohol licence.  Agreed unanimously.  
There had been no progress on the proposed canopy.

7.  Taproot Festival, 15-17 September
[bookmark: _GoBack]JB reported that 26 full programme tickets had been sold and 45 tickets for individual events.  It was agreed to advertise for ticket sellers during the weekend on the island noticeboard, with the offer of tickets at the concession rate. (Action JB).  
AC had secured a marquee for CELM.
The Board thanked Julia Fayngruen  for her excellent design work and offered her a full ticket for the weekend (Action JB).

8.  Curator Storage
BH had established the cost of supply and delivery of a once used shipping container by McQueen Bros.  Once the cost of fitting out the container had been established (Action DB and Robin Patel by mid-October), BH would apply for funding.
 
9. CELM Publications
The Board members confirmed their willingness for the Lismore Agricultural Society Minute Book to be published as an online  “Source in Local History” by the European Ethnological Research Centre at the University of Edinburgh.  BH reported that the Centre was also interested in publishing Mrs McGregor’s Diary for 1868, currently being transcribed.
BH tabled review copies of “The Story of Lismore in 50 Objects”, bringing together the Objects of the Month over the last 4 years.  The Board approved, in principle, that the book should be published by CELM.  The next steps will be to secure a single ISBN number, to estimate the cost of printing the text including a designed cover, and to seek external funding for the project in 2018 (Action BH). 


10.  Meet the People
The meeting will take place on 4 November at 2.30pm.  Further details and arrangements for advertising the event will be provided by JB in due course (Action JB).

11.  Timing of Meetings

AOCB
1.  Cottage Roof.  The proposal that the cottage thatch be replaced by  a metal roof was considered, with a decision deferred to the October Board meeting.
2.  A music group from Helensburgh who are meeting in Appin for the weekend of 23/24th September, have asked if they can give an informal recital in the museum room in memory of Ted and Elisabeth Odling on Sunday 24th September after 4pm.  This would not be open to the general public but they are happy that board members and volunteers listen in. The board agreed to this.

Date of Next Meeting.    
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