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Minutes of the  Meeting of  the Board of Directors of Comann Eachdraidh Lios Mòr held in the library at Ionad Naomh Moluag, 22 June 2017
Present
Directors:  Jennifer Baker (JB) Chair; Douglas Breingan (DB);  Arthur Cross (AC);  Davy Garrett (DG);  Mike Robertson (MJR) 

Taic Directors and Committee Members: Anne Livingstone (AL); Duncan Livingstone (DL);  Lesley Hamilton (LH); Memory McDonald (MM);  Noelle Odling (NO, Treasurer)    

Apologies:
Helen Crossan; Bob Hay; Peggy Nicholson

1.  Minutes of the Meeting 25 May 2017
Approved.  Proposed AC, seconded DB

2.  Matters arising
There were none

3.  Management of the Board
Chair 2017/8	 Jennifer Baker.  Proposed MJR  Seconded  AC
Treasurer 2017/8  Noelle Odling.  Proposed JB  Seconded DB
Co-opted Director   Lesley Hamilton.  Proposed MJR.  Seconded JB
All agreed unanimously

4.  Board Meeting Quorum
Directors were reminded of the decision at the 2016 AGM that "The quorum shall be one third of elected directors rounded to the nearest whole number, plus one."

5. Treasurer’s Report
NO reported on finances for 2017, making use of the budget prepared for the year.  The current balance stood at £11,767 (£2,159 restricted).

6. Taic Report
No major items to report.
AC and DB agreed to examine the roping of the cottage roof and arrange maintenance.
DG was thanked for supplying chairs for the decking.

7. Insurance (MJR)
This item was carried over to the next meeting.

8.  Alcohol Licence (AL)
Taic would continue with the application for a Personal Licence for Dan Johnstone, and an Occasional Licence to cover events, while awaiting a final decision by CELM Directors.

9.  HISEZ (JB)
The draft business plan for the Centre drawn up by HISEZ was discussed and amendments suggested.  It would cover the period up to 2020.

10.  Meeting of Members with the CELM Board (JB)
Directors agreed unanimously to hold an open meeting of the Board with the membership on 4 November at 2.30 in the Museum Room.  Questions would be invited in advance.

11. Nave Dig,  15-22 July (BH, in absentia)
Information had been posted on the website, and full details had been sent to all volunteers who had registered with BH

12.  Taproot Festival
JB reported that the programme had now been completed,  Details would be posted on the CELM website and a full report would be made to the next Board Meeting.

13.  AOCB
Concern was expressed by DG about heavy vehicles driving up the slope to the Centre.
DB asked for a review of the materials stored in the cottage.
AL gave details of the St Moluag weekend programme.
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